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and moulded, and an industry which is planned in every detail to
take the upward leap. Otherwise, your pressing the button would
result merely in producing a paper organisation which would
require months to undertake its job and really get its hands upon
the levers, and still more months—tragic months—of agony before
industry would respond to this greatly expanded scheme.
You ought now;—I said this two years ago, but it is still true
to-day—to have every factory in the country planned out, not
only on paper, but with the necessary jigs, gauges and appliances
handy, hung up on the spot, so that they could turn over at once
in time of war to some form of war production. The exact routine
change for every suitable factory should be foreseen now and
elaborated, so that when you press your button you do not merely
bring factories into being, but you have a living control of British
industry which immediately enters into the production of munitions
upon a war scale. That is only what is organised already in foreign
countries, and in no country is it organised in this way so much
as it is in Germany, I cannot see that there could be any objection
to the view that everything ought to be prepared. It is not a very
expensive job, but it is a matter of the utmost consequence.
The more you are prepared and the better you are known to
be prepared, the greater is the chance of staving off war and of
saving Europe from the catastrophe which menaces it. Every
time we are seen to make a big new move forward there is a wave
of confidence which goes through all the small countries and all
the peace-loving countries of the world, Supposing it were said
to-morrow that we have set up a Ministry of Supply and are making
provision for turning industry over to munitions, do you not think
that that would at once create a feeling of confidence and of security f
As the Prime Minister said, confidence was spread through the
world by the improvement of our armaments, so do not let us difier
about any evidence on which we can agree.
Let me give one or two other reasons for the immediate creation
of a Ministry of Supply, We are thinking at the present time In
terms of production for three separate armed forces. In fact and
in truth, the supply of arms for all fighting forces resolves itself
into a common problem of the provision and distribution of skilled
labour, raw materials, plant, machinery and technical appliances.
That problem can only be dealt with comprehensively, harmoniously
and economically through one central dominating control. At the
present time there is inefficiency and overlapping, and there is
certainly waste. Why is it that this skilful aircraft industry of
Britain requires ninety thousand men, and that it produces only
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